
 

 

The Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services (IPBES) report 

in May 2019 confirmed what had been observed for 20 years: global biodiversity and ecosystem 

services are deteriorating at an alarming rate. The WWF 2018 Living Planet Report stated that, by 

2020, the world would have lost two thirds of its wild species compared to the 1970s. The IUCN Red 

List of Threatened Species estimates that over 40% of amphibian species, nearly 33% of coral reefs and 

over 33% of all marine mammals are already threatened. As a consequence of the disappearance of 

species and ecosystems, 60% of ecosystem services (as defined by the Millennium Ecosystem 

Assessment in 2005) are degraded or used in an unsustainable way at a global scale. 

The loss of biodiversity and ecosystem services currently affects 3.2 billion people worldwide1. In 

addition to the impact on the health and well-being of human populations, there is an undeniable 

impact on the global economy. The 2018 World Economic Forum Global Risks Report predicted that, 

by 2050, ongoing severe land degradation could reduce crop yields by 10% on average, and up to 50% 

in some regions. Many researchers are trying to assign a monetary value to “nature’s contributions to 

people”. IPBES has, for instance, estimated that pollination services directly contribute between 5% 

and 8% of annual global agricultural production, that is an annual market value of at least $235 billion2. 

As for the oceans, the total value of ocean assets (including CO2 absorption), although priceless, 

corresponds to a monetary equivalent of at least $24 trillion (about 30% of the world’s GDP).  

These risks and opportunities are all the more significant for the most vulnerable people. There is a 

strong correlation between the preservation of biodiversity and the fight against poverty, in their 

                                                           
1 IPBES, Global Assessment Report on Biodiversity and Ecosystem Services, May 2019. 
2 IPBES, Summary for policymakers of the assessment report of the Intergovernmental Science-Policy Platform 
on Biodiversity and Ecosystem Services on pollinators, pollination and food production, 2016. 

BIODEV2030 project is a support instrument intended to stabilise then reverse biodiversity loss by 2030 
by promoting ambitious voluntary sectoral commitments to reduce pressures on and/or restore ecosystems 
through a multi-stakeholder approach. BIODEV2030 is an experimental approach being tested and 
implemented in 16 pilot countries, with three main pillars: 

 scientific assessments; 

 the participatory process at national or regional levels to determine voluntary commitments in 
favour of biodiversity in key economic sectors or industries; 

 the dissemination and promotion of the BIODEV2030 approach and of the voluntary commitments 
achieved (with the ambition to inform negotiations and facilitate implementation of the Post-2020 
Global Biodiversity Framework). 

 



 
 

multidimensional sense. When natural resources are not managed in a sustainable way, this is likely 

to lead to instability and insecurity, which are major factors of poverty and population displacement. 

Despite the progress made, actions taken for conservation and more sustainably management of 

natural resources are still insufficient to curb the direct and indirect causes of the degradation of the 

natural world. Furthermore, IPBES has observed that preservation of biodiversity is a key factor for 

the success of the Sustainable Development Goals: “Current negative trends in biodiversity and 

ecosystems will undermine progress made towards the Sustainable Development Goals in 80% (35 out 

of 44) of cases where targets have been assessed”, as nature provides humans with most of the 

resources they need to live, eat, drink, for shelter, heat, medical care, clothing and production.  

In the Post-2020 Global Biodiversity Framework’s theory of change, the integration of biodiversity 

into all spheres of society, including economic sectors, is a prerequisite for creating the conditions 

for sustainable development, while reducing pressures and halting biodiversity loss. We need this 

paradigm shift if we are to reverse biodiversity loss. 

 

 

Biodiversity mainstreaming implies that biodiversity (and all its associated values) is fully and 

adequately taken into account in practical and policy decisions that impact or rely on it, both public 

and private. This integration also involves taking into account all the impacts on biodiversity and the 

dependencies on it encountered throughout the production and value chains. 

The approach favoured and promoted by the BIODEV2030 project is thus that of mainstreaming 

biodiversity into economic sectors, with the guiding principle of combining development and 

biodiversity. The project proposes to reach this mainstreaming by (1) removing the major barriers that 

hinder understanding and interest in the issue of biodiversity erosion, (2) ensuring ownership and buy-

in by a majority of stakeholders for lasting changes in practices, and (3) creating, through formalised 

voluntary commitments, a framework that promotes the operational implementation of these changes 

in practices. 

Through this multi-stakeholder dialogue and negotiation process to mainstream biodiversity into key 

economic sectors, the project also aims to contribute to changing mindsets aboutbiodiversity issues 

and the link between nature and development. This is crucial in bringing about transformative change.  

A three-step approach is taken in each of the 16 BIODEV2030 countries: 

The BIODEV2030 theory of change illustrates how the project hopes to contribute to the Post-2020 Global 

Biodiversity Framework, by presenting all the intermediate steps needed to achieve the vision of a world 

living in harmony with nature, and thus a long-term reduction in biodiversity loss. These steps form a results 

chain that views economic stakeholders and their capacity to support biodiversity as key forces and drivers 

to complement or even pre-empt necessary public regulations. The theory of change formulates 

assumptions that make explicit how the proposed logic of intervention is expected to achieve the desired 

outputs and outcomes. 

The theory of change for the project is general and does not intend to reflect the particularities of national 

contexts.  

 

 



 
 

1) First, the process of co-creating voluntary commitments is based on a scientific assessment, 

shared with stakeholders, on the extent and causes of biodiversity decline, particularly in 

relation to the country’s economic sectors. Experts produce factual, science-based 

assessments in order to provide all stakeholders, whether biodiversity experts or not, with 

the information they need to comprehend what is at stake, before any negotiations are 

undertaken or decisions made. The country’s key economic sectors (or industries) that have 

an impact on biodiversity are selected. They are then the subject of a second in-depth 

assessment to identify the stakeholders to involve in the dialogue process for developing 

commitments and the sustainable practices that could serve as a basis for negotiations to 

define these commitments. 

2) In parallel, a forum is established for stakeholder dialogue, in the form of a multi-

stakeholder platform facilitated during workshops. This platform is designed to bring various 

stakeholders together around biodiversity preservation: State and public stakeholders, 

private stakeholders, civil society organisations (CSOs), indigenous groups, local communities 

and citizens. To be successful, the BIODEV2030 approach requires efforts and increased 

collaboration from all these stakeholders. The platform for dialogue helps the stakeholders 

take ownership of the assessment findings, and then to engage in the negotiations on the 

basis of good practices to reach voluntary sectoral commitments. Where possible, these 

commitments and associated action plans are measured up to 2030 by a series of Objectively 

Verifiable Indicators. BIODEV2030 postulates that regular monitoring of the delivery of these 

commitments throughout the decade, through meetings of the multi-stakeholder platforms, 

will incite a change of mindset. 

The theory of change also highlights other factors and preconditions needed in order to 

successfully complete the negotiation phase. For example, it emphasises the importance of 

supporting the negotiations with enabling conditions from the public sphere, the financial 

sector and CSOs.  

3) Finally, it is hoped that, through visibility, showcasing and learning efforts, the project will 

contribute to the international negotiations and subsequent implementation of the Post-2020 

Global Biodiversity Framework, and that the approach will inspire – or be taken up and 

adapted by – other stakeholders in other countries or sectors. Exemplary experiences could 

be shared through “champions” or “ambassadors”, thus demonstrating that biodiversity 

mainstreaming into economic sectors is possible. 

 

 



 
 



 
 

The BIODEV2030 theory of change is based on defined and verifiable assumptions that underlie and 

justify the logic of intervention chosen to deliver this project and reach the desired outputs, outcomes 

ands and contribute to impacts. These assumptions apply to the causal links between changes and 

reflect the conditions that are needed for one change to lead to another. 

A0 
A scientific assessment of the main threats to biodiversity is carried out, shared 
and adopted 

A1 
Assessment methods and findings are shared in an effective and transparent 
manner 

A2 
The selection criteria are clear and shared with stakeholders within the economic 
sectors and industries 

A3 
All key stakeholders are involved in the negotiations and informed in order to 
make them the drivers of the intended changes 

A4 
Relevant stakeholders have been identified and mobilised (technical and decision-
making levels) 

A5 
Ambitious voluntary commitments were reached through various facilitation 
methods  

A6 
Following the negotiations, at least one voluntary commitment scenario is adopted 
per economic sector / country 

A7 
Commitments made by the State and private stakeholders are met on the short 
and medium term 

A8 The BIODEV2030 approach is promoted, explained and disseminated 

A9 The method is scaled up 

A10 The impacts of the voluntary commitments on biodiversity are measured 

 

These assumptions will be the object of continuous monitoring and learning, through monitoring of 

indicators – both in terms of direct outputs and of outcomes, and through the evlauation of the 

project’s effectiveness, sustainability and relevance. Learning and visibility exercises will also be 

conducted to compare national experiences and to draw lessons that could be of use to other 

stakeholders wishing to carry out a similar approach. 

 


